
Market overview

One of the most exciting global markets for merchants, in 2013 Brazil 
represented 61% of the Latin American e-commerce market, and the 
sector experienced 28% growth. For many merchants looking to gain a 
foothold in Latin America, Brazil is a compelling choice as the number 
one target market. 

Yet restrictions on banks and currency controls mean that from an 
outside perspective, entry into the market is not always straightforward. 
With that in mind, this document will walk you through some of the key 
issues international merchants should consider prior to market entry, 
DQG�RHU�DGYLFH�EDVHG�RQ�H[WHQVLYH�RQ�WKH�JURXQG�H[SHULHQFH��

Key payment methods

Brazilian consumers are avid users of credit cards, with the over-
whelming majority (78%) preferring credit cards for their online 
purchases. A further 15% prefer cash-based methods such as Boleto 
Bancário, and 7% use bank transfers and other payment methods. We 
WRXFK�RQ�HDFK�RI�WKHVH�SD\PHQW�PHWKRGV�EHORZ��EXW�ȴUVW�OHWȇV�WDNH�D�
look at the pros and cons of a cross-border approach as opposed to a 
local approach to payments.

Cross-border payments versus local payments

Cross-border approach

If your organization lacks a domestic entity, but wants to launch in the 
market without a sizeable initial investment, a cross-border approach 
is the way to get started. It is also worth noting that as with the rest of 
the market, cross-border purchases are growing, particularly from the 
US and China, despite issues involved in importation activities such as 
customs processes, and relatively high import taxes.

However, in late 2013, major Brazilian banks began refusing cross-
border BRL transactions en masse, and consumers now pay a 6.38% 
tax on all cross-border transactions. Due to these regulations, it is 
recommended to process transactions in $US or EUR rather than BRL, 
but these initiatives translate into a smaller potential customer base, 
the risk of a comparatively higher refusal rate, and a more expensive 
purchase price for customers. 

Local approach

There are a large number of advantages in adopting a local solution 
that is connected with domestic payment methods (such as Boleto 
Bancário). These include the following: 
• Because most cards in the market are not enabled for international  
 transactions, a dramatically larger base of potential customers. 
• Access to domestic acquirers and payment methods. 
• Additional features important to the local market, such as payment  
 by installments (more on this below). 
• Crucially, processing payments domestically brings a 30-40%  
 higher authorization rate when compared to processing payments  
 internationally.

Furthermore, provided that the organization has a domestic entity, 
WKHUH�DUH�QR�VLJQLȴFDQW�QHJDWLYHV�WR�D�ORFDO�DSSURDFK��
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to payments, Adyen does not recommend a cross-border 
approach except if a) your organization does not have a local 
entity, or b) if your organization wants to enter the market with 
a view to launch a local entity at some point in the future, but 
does not have a local presence at the moment. 
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A snapshot of the Brazilian shopper

With a population of approximately 200 million, Brazil has around 107 
million internet users. Of these, there were an estimated 60 million 
online shoppers in the second half of 2013. 

According to comScore Media Matrix, almost half of online shoppers 
are aged between 18-34, and are overwhelmingly located in urban 
zones in the southeast (including São Paulo, Rio de Janeiro), the 
northeast (Salvador and Recife) and south (Porto Alegre, Curitiba, 
Florianópolis). In early 2013, fashion and accessories overtook 
household appliances as the most popular items to buy. 

The mobile landscape

Due in part to local payment preferences such as paying by installments 
and using local methods such as Boleto Bancário, m-commerce in 
Brazil is underdeveloped in comparison to some other emerging 
PDUNHWV��+RZHYHU��LQ�WKH�ȴUVW�KDOI�RI�������WKH�PRELOH�FKDQQHO�DOPRVW�
tripled its share of total B2C e-commerce sales, and by 2014, Brazil 
KDG�EHFRPH�WKH�ZRUOGȇV�ȴIWK�ELJJHVW�PRELOH�PDUNHW��

It is also worth noting that by 2017, it is estimated that almost all 
LQWHUQHW� XVHUV� �FORVH� WR� ���� RI� WKH� FRXQWU\ȇV� SRSXODWLRQ�� RU� RYHU�
100 million people), will access the internet with a mobile device. 
Therefore, it is important for merchants to keep mobile payments in 
mind to fully capitalize on the potential in the market. 

Credit cards

The market situation

The most popular credit cards for online purchases are VISA (43%), 
MasterCard (32%) and American Express (3%). However, local credit 
cards targeted at lower income earners, such as Hipercard and ELO, 
are gaining market share and may play an increasingly important role 
in coming years. 

Related to our advice that a local approach is highly preferable to a 
cross-border approach, an important point to note is that around 
70% of consumers have cards that are not suitable for cross-border 
payments, i.e., they are domestic Visa and MasterCard cards. 

There are four acquirers in Brazil that are capable of processing 
e-commerce transactions: Cielo, Rede (formerly Redecard), Elavon, 
and Santander. At this point in time, all acquirers can process both 
MasterCard and Visa. In addition, newcomers are beginning to explore 
the market.  

Local credit cards are an exception. Due to exclusive contracts, only 
5HGH�FDQ�RHU�+LSHUFDUG�DQG�'LQHUV��ZKLOH�RQO\�&LHOR�FDQ�RHU�$0(;�
and ELO. 

:KDW�$G\HQ�RHUV
Adyen has direct technical connections and acts as a payment gateway 
for local and international merchants. Merchants can sign up with 
Adyen directly for acquiring, or use an existing acquirer, and Adyen is 
connected directly with all acquirers via API, enabling merchants with 
full coverage of credit cards in Brazil. 

ΖQ�DGGLWLRQ��$G\HQȇV�PXOWL�DFTXLUHU�FRQQHFWLRQ�KHOSV�PHUFKDQWV�WR�
• Secure better commercial conditions in the negotiation with acquirers. 
• Maintain processing stability. Multi-acquirer connection is  
 imperative for contingency reasons since Brazilian acquirers tend  
 to experience connectivity problems more often than acquirers  
� LQ�WKH�86�RU�(XURSH��$�OLYH�OLYH�VZLWFKRYHU�DV�RHUHG�E\�$G\HQ�LV� 
� D�VLJQLȴFDQW�DGYDQWDJH�IRU�PHUFKDQWV�LQ�WKH�PDUNHW�
• Optimize approval rates across acquirers. Adyen has investigated  
� WKDW�DSSURYDO�UDWHV�DPRQJ�WKH�VDPH�FDUGV�GLHU�EHWZHHQ�WKH� 
 acquirers and can route transactions optimally. 
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Boleto Bancário

What it is

%ROHWR�%DQF£ULR��VLPSO\�UHIHUUHG�WR�DV�%ROHWR��OLWHUDOO\�PHDQLQJ�ȆWLFNHWȇ��
is a payment method regulated by the Brazilian Federation of Banks. 
A boleto can be paid at ATMs, branch facilities and internet banking 
RI�DQ\�%DQN��3RVW�2ɝFH��/RWWHU\�$JHQW�DQG�VRPH�VXSHUPDUNHWV�XQWLO�
its due date. After the due date it can only be paid at the issuer bank 
facilities. Because Boleto payments cannot be disputed or reversed by 
the consumer, it is a low-risk payment option.

Boleto Bancário represents about 15% of all payments in this country. 
Although its technology is somewhat out of date, it is a must-have 
option for any serious merchant in the market. 

:KDW�$G\HQ�RHUV
$G\HQ� HQDEOHV� WKH� VWRUDJH� RI� VKRSSHUVȇ� %ROHWR� %DQF£ULR� SD\PHQW�
information using secured tokenization of the data. This is an 
advantage because it means that although Boleto Bancário is not an 
automated process, Adyen can help merchants speed up the process 
E\�SUH�ȴOOLQJ�FHUWDLQ�LQIRUPDWLRQ�IRU�UHSHDW�FXVWRPHUV��

How it works is that merchants send the shopper references and 
payment information together with a shopper mandate, which is a 
SUH�ȴOOHG�EDQNVOLS�IURP�%ROHWR�LVVXHG�WR�WKH�FXVWRPHU�DQG�UHJLVWHUHG�
E\� WKH� VKRSSHUȇV� EDQN� �6DQWDQGHU�� ΖWDX�� %DQFR� GR� %UD]LO�� %UDGHVFR��
HSBC). Adyen stores a mandate electronically using a tokenization 
of the payment information, which enables future use of the stored 
payment data.

Online banking

Market situation

Online banking has low penetration but still is important for a segment 
of shoppers who choose not to make purchases with credit cards. 
Customers using eBanking are typically redirected to their own bank 
to make a payment in a familiar environment. 

:KDW�$G\HQ�RHUV
Adyen is currently integrated with two major banks in Brazil: Banco 
Bradesco and Banco do Brasil. In addition, Adyen supports Visa 
Electron transactions – a solution which is aimed at replacing direct 
bank integrations.

Other methods

In addition to the key payment methods, Adyen supports multiple 
local wallets similar to (and including) PayPal. The key thing to know 
about these wallets is that limited reach means that they are optional, 
rather than must-haves. 

Installments

Market situation

Payments in installments are very common in Brazil and widely spread 
among large parts of the population. Up to 80% of all e-commerce 
payments are made in installments. The quantity of installments 
typically varies between three and 12.

Payments in installments are usually free of interest for the buyer 
and are collected month-by-month by the vendor. Vendors have 
the possibility to anticipate the payment of the full amount but 
this generates a so-called anticipation fee, which is charged by the 
acquirer. Anticipation fees may vary between 1 and 2% to up to 18%, 
depending on the amount of installments to be paid upfront. 

:KDW�$G\HQ�RHUV
$G\HQ�DOUHDG\�RHUV�SD\PHQWV�LQ�LQVWDOOPHQWV�WR�LWV�FXVWRPHUV�LQ�%UD]LO��
and reconciliation facilities for payments executed via installments. 
This development was implemented with the collaboration of local 
acquiring banks. 

www.adyen.com
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Why Adyen?

$G\HQ�SURYLGHV�D�GHGLFDWHG��ȵH[LEOH�ORFDO�WHDP�LQ�%UD]LO��FRQVLVWLQJ�RI�
KLJKO\�TXDOLȴHG�SHRSOH�FRPLQJ�IURP�WKH�SD\PHQW�LQGXVWU\��7KLV�WHDP�
is able to fully assist and successfully support the growth of large 
e-commerce merchants in Brazil.

ΖQ�DGGLWLRQ�WR�RHULQJ�WKH�PRVW�VWDEOH�%UD]LOLDQ�SURFHVVLQJ�SODWIRUP�
on the market, Adyen has also built in some additional features 
that make the total set of available functionalities unrivaled for 
e-commerce merchants, via a single platform:
• One-click payments, giving merchants access to a way to ease  
� WKH�FKHFNRXW�SURFHVV�IRU�FRQVXPHUV��$G\HQ�ZLOO�ȵDJ�VWRUH�WKH� 
� FDUG�GHWDLOV�DQG�RHU�DQ�$3Ζ�FDOO�IRU�VXEVHTXHQW�WUDQVDFWLRQV��
 This can be done in combination with installments.
• Fully automated refunds (partial and full refunds). Adyen has built  
 this functionality in its processing platform.
• Live switch-over and load balancing between three acquirers. 
• Real-time conversion analytics, displaying the success rate of the  
 various connections, ability to make changes to routing set up in 
 real-time.
• All major local forms of payment available through a single 
 technical interface.
• Reconciliation on installments . 
ȏ� (8�86�W\SH�6/$ȇV�DQG�RSHUDWLRQV��

Payment methods

The following payment methods (apart from credit cards) are supported 
by Adyen in Brazil: 

Credit Cards

Acquirers

Adyen is connected to the following acquirers in Brazil: 

%UD]LOLDQ�DFTXLUHU�RHULQJ�GRPHVWLF�DQG�LQWHUQDWLRQDO�9LVD��0DVWHU&DUG��
Amex and Diners cards including payment by installments. Local 
entity and local settlement in BRL are required.

%UD]LOLDQ�DFTXLUHU�RHULQJ�GRPHVWLF�DQG�LQWHUQDWLRQDO�9LVD��0DVWHU&DUG� 
and Diners Club including payment by installments. Local entity and 
local settlement in BRL are required.

Acquirer for Brazil

Online banking

Bank Transfers

Bank 

Transfers

Cash-based Wallet

Summary 

For international merchants looking to gain a foothold in the 
Brazilian market, it is advised to keep the following key points in 
mind: 
• An overwhelming majority of Brazilian consumers use credit  
 cards, but due to currency controls and bank restrictions, the  
 bulk of these can only be used in the local currency. Therefore,  
 international merchants are advised to process payments  
 locally if they have a domestic entity. 
• Boleto Bancário is a local payments method that accounts for  
 around 15% of transactions. Although it is based on outdated  
 technology, it is a must-have payment option for international  
 merchants serious about reaching a mass audience in the  
 market. 
• Due in part to local payment preferences such as paying by  
 installments and using local methods such as Boleto Bancário,  
 m-commerce in Brazil is underdeveloped in comparison to  
 some other emerging markets. However, rapid growth in  
 mobile internet access may have an impact on this channel in  
 the near-mid term future. 




