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“ProcureCon Canada is o great cross-section of sectors and geographies, and the quality of the people and discussions is very high. ProcureCon
has a much more senior audience, and that’s one of the things that makes the event more compelling. | can meet people who are at a similar level

with similar experience and have in-depth discussions about issues that we are working through. Because you have to realize everybody is doing
a little bit of the same thing: we are all trying to take our sourcing to a better place and improve our profession.”

—Stefane Belleau, Associate Vice President, Procurement and Real Estate Management, Laurentian Bank
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WHAT MAKES PROCURECON CANADA UNIQUE?

PEER-LED

ProcureCon Canada is a senior-level procurement and
sourcing event, researched with top sourcing professionals to
ensure the agenda provides top-of-mind issues, told from the
point of view of the sourcing experts.

{T MARKET-DRIVEN
H ProcureCon Canada’s agenda was created through in-depth

market research with procurement practitioners. We are not
beholden to set viewpoints or mission statements driven

by editorial policy, politics, or winning business. You can be
assured that ProcureCon Canada’s content is independent,
objective, and focused on the procurement practitioner.

COLLABORATIVE
Featuring 24 roundtable discussions, 10 interactive

x workshops on managing the most complex pieces of your

job, and 20 main conference sessions, you'll hear a variety of
viewpoints and be able to share your ideas with your peers
at a variety of structured and unstructured networking
activities.

INTIMATE

Asking a question in a large room can be quite intimidating
for some, but when in a group of 10-15 others with
likeminded problems that need solving, magic happens.
That's why the ProcureCon roundtables are hands-down
the most anticipated section of the conference. This is your
opportunity to go in-depth with a speaker, share ideas, and
make new connections in an intimate setting.

A COMMUNITY

From the pre-conference release of our networking app to
social breaks, happy hours, and on-site entertainment (to be
revealed!) ProcureCon Canada is an event where you'll have
fun and network with your fellow attendees. You may have
initially registered for an educational event, but you'll find
yourself making new friends, learning to improve your job
and advancing your career.

Learn more about the ProcureCon experience and register to attend at the most favorable rate: (416) 597-4712; (866) 691-7771; chris.besler@wbresearch.com
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NEW Fﬂ‘fmﬁ:

SESSION FORMATS Al

Presentation/Keynote:
A short, sharp 20 minute presentation focused on specific key
take-aways for the audience.

@ Panel:
An interactive, moderated discussion on stage featuring 3-4
panelists, audience Q&A throughout.

@ Workshop:
A one hour deep-dive into a particular topic led by a facilitator

and featuring hands-on activities/or group work.

@ Masterclass:
A 30-minute intensive presentation on high level topics, with
an extended Q&A.

Roundtables:
Peer-led discussions focused on specific challenges. 10-12 participants per table
with one rotation.

@ Case Study Revolution:

A 20 minute case study followed by an interactive group exercise.

Head to Head Debate:
An oxford-style debate where the merits of today’s hottest trends are discussed.

Fire-Side Chat:
A cozy interview with high level visionaries.

@ Storytelling:
Professionals from the public and private sector share their 'side’ of an issue
through a 15 minute case study. Questions are then opened to the audience
who are welcome to compare and contrast the differing approaches.
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2016 SPEAKERS INCLUDE:

Aron Gampel

Vice-President and Deputy Chief
Economist

ScotiaBank

Geoff Parsons
Chief Procurement Officer
Deloitte

André Beaulieu
Senior Vice President
Bell

Erin Geldard
Chief Procurement Officer
Cogeco

Vitold Horodecki
North America CPO, Procurement
Capgemini Canada

Nicolas Marie

Senior Vice-President, Strategic
Sourcing & Development
AGROPUR Dairy Cooperative

Siobhan Chinnery
Vice President Supply Chain
Sanjel Corporation

Andrew Leich
AVP, Sourcing Services
Sun Life Financial

Marnie Banting
Director of Procurement
Walmart Logistics CA

Tim Herrod CA, CTP

Vice President, Procurement
Potash Corporation of
Saskatchewan Inc.

Oliver Fernandez

Regional Category Manager,
Latin America-Canada
Novartis

Eric Noue

Director, Strategic Sourcing and
Vendor Relations

eHealth Ontario

Stefane Belleau

Vice President Contracts and
Procurement

Banque Laurentienne
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Michael Haynes

Head of Procurement and Supply
Chain Management, North American
Cluster

Siemens

Michael Shelton
Director, Supply Chain
Electrovaya

Marcy Seymour
Senior Manager
TD Bank

Ann Dolan
Executive Director Strategic Sourcing
FacilicorpNB

Jeff Van Geel
Sourcing Manager
3M Canada Company

Michael C., Johnson
Senior Contracts Manager
Shell Canada Limited

Mathew Moore

Head of Corporate Sourcing,
Procurement & Payables
Blackberry

Daniele Gorla

Director Supply Chain, Strategic
Sourcing

Shaw Communications

Claudio Caruso
Director Supply chain & Procurement
SNC Lavalin

Munish Dhanker

Senior Manager, Strategic
Procurement

Bell

Tracy Joshua
Vice President, Procurement Indirect
Kellogg Company

Kathleen Roberge
Vice President Global Sales
etouches

Jack Bradley

Vice President, Supply Chain &
Inventory

StrongCo

©e0® 80O 00090000 @

Kyle Brown

Acting Director, Supply Chain
Management

ATB Financial

Kim Teichroeb
Director of Procurement
The Brick Group

E. Brooke Hayes

Executive Director | Strategic Business
and Procurement Transformation
Shared Services BC

Monica Feregrino M. Eng, P.Eng.
Senior Director, Supply Chain & Key
Supplier Relationships

Westport

Edward Adekunle Adelakun
Director, Procurement
Contract Pharmaceuticals Limited

Markus Lenarczyk
Strategic Sourcing Manager
Mohawk Shares Services

Michael Romano

Sr. Global Vendor and Contract
Management Executive
Appnovation Technologies

Dipesh Pattni
Director of Procurement
The Niagara Parks Commission

Agnes Tijet
Sourcing Manager
OECM

Laura Hodges
Director, Purchasing
IHS

Michael Pacholok

Director Purchasing & Materials
Management

City of Toronto

Ben Sopel

Director Continuous Improvement
and Strategic Planning, Supply Chain
Ontario, Ontario Shared Services
Ministry of Government and
Consumer Services

® 000 99D O OO0 O

Jamie Crump

Director, Strategic Sourcing & Supplier
Diversity

United Rentals

Jeff Russell
Director, Procurement
Crane Supply

Jeff Byrne
Chief Procurement Officer
City of Ottawa

Linda Neufeld
Chief Procurement Officer
Holcim

Pallabee Bera
Strategic Sourcing
Mosaic Group

Ryan Fernandes
Director of Supply Chain
Sun Rich

Stephen Evans

Director of Propulsion &
Mechanical-Electrical Systems
Bombardier Aerospace

Brian Peters
Sourcing Center of Excellence
Gilead Sciences

Kathy Simon

Director, Strategic Sourcing and
Vendor Relations

Indigo

Hans Casteels
VP and Chief Procurement Officer
Telecommunications

David Ho

Senior Vice President, Procurement
and Records Management
Infrastructure Ontario

Mari (Avgerinou) LeCoche
Director, Strategic Sourcing
Ontario Lottery & Gaming
Commission
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Tuesday, 16 February 2016

DAY 1: PRACTITIONER-ONLY WORKSHOP DAY

The Practitioner-Only Workshop day is an exclusive event for buyers and executives involved in the day-to-day, ‘in the
trenches’, and visionary management of procurement. These workshops provide a series of one hour deep-dives into
a particular topic led by a facilitator and featuring hands-on activities/or group work. Deep-dive into the “brain drain”
problems being experienced by procurement professionals.

8:00 Registration Opens & Breakfast

8:40 Welcome Remarks

Natasia Langfelder
Event Director
ProcureCon Canada

8:45 Chairperson’s Opening Address

9:00 Getting To Know You: Procurement Practitioners Ice Breaker

In this all-new networking session, we will display a series of pain points on the screen, and you'll have to determine which is
your most pressing business matter is for 2016. Find others who also share that pain point and for 20 minutes chat in your
group before a new set of challenges is displayed. This is an exciting way for you to meet other ProcureCon attendees who
share the same challenges, make new connections, and collaborate on new ways to solve them.

Morning Workshop Theme: Succession Planning & Employee Training

These interactive sessions allow attendees to hear solid solutions to leading talent shortage problems
as well as work through their own challenges with peers.

9:30 The Succession Problem: Tackling the Shortage of Procurement Talent
The list of reasons why there’s a shortage of procurement talent is well known. This workshop explores solutions:
- How did we get here? Exploring the lack of industry investment in procurement
+ Qualification processes and education requirements for potential hires
+ Managing the costs associated with high turnover
- Developing a contingency plan - can automation sustain a smaller procurement department?

Dipesh Pattni
Director of Procurement
The Niagara Parks Commission

10:30  Morning Refreshment & Networking Break
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Day 1: Tuesday, 16 February 2016 continued

1115 Developing Leaders Through Targeted Staff Training and Development to Build a High

Performance Team
@ There is no “shortcut” when it comes to training up staff internally to take over important leadership roles. This session features

a unique case study from AGROPUR Dairy Collective, followed by a group exercise.
Explore “SS&D":
+ Aunique approach to bring VALUE to the business
Bringing Strategic Sourcing & R&D under 1 roof
- Ayoung organization, leading the change in AGROPUR !
Hence the importance of building a high-performing team through a strategic plan, covering:
+ ATTRACT Young Graduates
RECRUIT High Potentials
DEVELOP Talents
ENGAGE & RETAIN
Interact: Come prepared to:
Build your own TALENT Roadmap
+ Which INITIATIVES would you focus on ?
How do you EMBARK HR & TOP Management in this roadmap ?

Nicolas Marie
Senior Vice-President, Strategic Sourcing & Development
AGROPUR Dairy Cooperative

12:15 Luncheon For All Attendees

1:15 Contract Negotiation Training for Your Direct Reports and Department

You might have great negotiation skills when it comes to contracting with vendors. But do your direct reports? This session will
@ explain how to share your knowledge in order to create a team you can depend on.

- Setting objectives and goals based on organizational priorities
Deep dive into the essential skills needed in contract negotiation
How do you impart these skills to your staff in order to transform them into leaders during the negotiation process
Interactive exercises designed to increase personal negotiating skills

Daniele Gorla
Director Supply Chain, Strategic Sourcing
Shaw Communications

Learn more about the ProcureCon experience and register to attend at the most favorable rate: (416) 597-4712; (866) 691-7771; chris.besler@wbresearch.com


http://register.wbresearch.com/srspricing.aspx?eventid=1001759
http://procureconca.wbresearch.com/
http://register.wbresearch.com/srspricing.aspx?eventid=1001759

ProcureCon Canada: Canada’s Only Peer-Led Sourcing Event PAGE 8

Day 1: Tuesday, 16 February 2016 continued

Afternoon Workshop Theme: Supplier Relationship Management

2:15 Building and Maintaining Positive Long-term Relationships with Suppliers

Constantly sourcing, vetting and negotiating with suppliers is a drain on time and resources. Investing in long term relationships
{c}}' with good vendors is key to driving savings. This session explores:

- Communicating partnership goals and expectations early on to avoid miscommunications down the line
+ Designing a process to provide rapid feedback to vendors in order to stay on track
+ Foster an environment of trust and collaboration to accomplish mutual goals

Jeff Van Geel
Sourcing Manager
3M Canada Company

315 Afternoon Refreshment & Networking Break

3:45 Leveraging Scorecarding to Measure Your Suppliers Performance

Scorecarding can be one of the best ways to measure a partner’s performance over the long-term. This interactive workshop
will feature an example of a working, successful scorecard and teach you how to build your own.

+ Select relevant metrics and structure a scorecard that will accurately measure supplier performance against your goals
- Proactively running periodic supplier audits to ensure that standards are kept high
+ Follow up - praise suppliers who are doing well and provide constructive feedback to those who aren’t meeting expectations

Jeff Byrne
Chief Procurement Officer
City of Ottawa

4:45 MASTER CLASS: Leverage Data Analytics to Demonstrate the Value Added by the Procurement

Department
@ Showing value above and beyond the range of traditional procurement department roles is fundamental to the evolution of the
department.

+ How to gain credibility as a department through proving value with relevant metrics
+ Creation of KPIs and savings tracking tools in order to meet objectives

Vitold Horodecki
North America CPO, Procurement
Capgemini Canada
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Day 1: Tuesday, 16 February 2016 continued

5:15 MASTER CLASS: Best Kept Secrets in Canadian Public and Private Sector Procurement
@ There are many differences when it comes to public and private sector procurement. This session explores:
+ Working environment (legal, risk mitigation, stakeholders, collaboration, demands)

+ Ethics/Transparency

+ Strategies and Techniques

+ Skillsets/Professional Training/ Certification
- Total Compensation

+ Future Career Opportunities

Markus Lenarczyk
Strategic Sourcing Manager
Mohawk Shared Services

5:45 Kick off! Cocktail Reception in the Networking Lounge

After a busy day of interactive, solution-focused workshops, relax with fellow speakers and attendees. Take advantage of the
opportunity to network, share ideas off-line and check out new products and services from innovative procurement solutions

providers.

6:45 End Of Day One
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Wednesday, 17 February 2016

DAY 2: HISTORY, TRENDS AND STRATEGIC SOURCING

8:00 Continental Breakfast & Registration In The Networking Lounge

8:30 Welcome Remarks

Natasia Langfelder
Event Director
ProcureCon Canada

8:35 CHAIRPERSON'S OPENING ADDRESS: The Economy and The Canadian Procurement
Professional

Morning Session Themes: The State of Procurement and Future Trends

8:50 KEYNOTE: The State of Procurement: Current & Future Trends

@ A look back on the factors that have shaped procurement policy and initiatives in Canada and a glimpse into the future.
-+ Exploring the impact of the strong U.S. dollar and what that means for local vs. domestic purchasing strategies
+ Where are we going? What is the procurement world of 2020 going to look like?

Geoff Parsons
Chief Procurement Officer
Deloitte

9:10 KEYNOTE: The Global Economy and The Canadian Procurement Professional

The global economy has a huge impact on how supply chain professionals are planning their 2016/17 buying strategies. This
session lays out the crucial data that must be accounted for:

+ Background on the current state of the Canadian economy

- Surveying the state of the global economy

+ What this means for purchasing strategies throughout the nation

+ How to be as lean and economic as possible in a global environment with high economic uncertainty

Aron Gampel
Vice-President and Deputy Chief Economist
ScotiaBank

Learn more about the ProcureCon experience and register to attend at the most favorable rate: (416) 597-4712; (866) 691-7771; chris.besler@wbresearch.com


http://register.wbresearch.com/srspricing.aspx?eventid=1001759
http://procureconca.wbresearch.com/
http://register.wbresearch.com/srspricing.aspx?eventid=1001759

ProcureCon Canada: Canada’s Only Peer-Led Sourcing Event PAGE 11

Day 2: Wednesday, 17 February 2016 continued

9:30 Fire-Side Chat with a CPO: Driving Long-Term Success While Meeting Immediate Goals

In Canada, the CPO is a relatively new role. It is important to explore how is that role going to evolve in 2016 and what that
means for the structure of the industry.

- Arundown of the essentials of managing a successful procurement department
How to get a seat with upper management
Proving the worth of the Procurement Department through adding value beyond monetary savings

Erin Geldard
Chief Procurement Officer
Cogeco

10.00  Keynote Presentation

@ Presented by, Ariba

1020 Morning Refreshment & Networking Break In The Networking Lounge

10:55  CASE STUDY: Transforming from a Tactical Procurement Strategy into a Strategic Department
Modern procurement departments are rapidly switching from tactical to strategic. Departments that aren't ready to make this
switch will be left behind. This case study explores what a strategic procurement department looks like and what you need to
have in place to make the change from tactical to strategic.

Monica Feregrino M. Eng, P.Eng.
Senior Director, Supply Chain & Key Supplier Relationships
Westport

11:15  PANEL DISCUSSION: Global Perspectives: American Procurement Best Practices
What are your counterparts in the United States working on? This panel gives you a glimpse into their best practices.
- Gaining executive and stakeholder buy-in through communicating potential value that lies in supply chain management
Developing a culture of continuous improvement in order to keep strategies evolving and relevant as the economy changes
Examining key performance indicators to determine which provide the most value for your department

Tracy Joshua Jamie Crump
Vice President, Procurement Indirect Director, Strategic Sourcing & Supplier Diversity
Kellogg Company United Rentals

Brian Peters
Sourcing Center of Excellence
Gilead Sciences
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Day 2: Wednesday, 17 February 2016 continued

11:50  Keynote Presentation
Presented by, Coupa

1210  The Importance of the Procurement Department in a Competitive Global Economy

The global economy is more competitive than ever and the procurement department has a unique opportunity to take center
stage through driving savings and adding value to the organization. This session explores innovative ways the procurement
department can add value to the organization, as well as how to demonstrate the importance of the procurement department
in the organizational ecosphere.

André Beaulieu

Senior Vice President
Bell

12:30  Luncheon For All Attendees

Concurrent Sessions

Stream 1: Public Sector Bids & Auctions Stream 2: Category Management
This track delves into the complex rules and This track is an in-depth introduction to category
regulations that must be abided by in the bidding management along with the tools to take away
and tendering process. with you on your largest spend areas.
1:30 Chairperson’s Afternoon Address Chairperson’s Afternoon Address
1:35 Procurement Transformation - A Provincial An Introduction to Category Management
Perspective Category/Commodity management is a must-have
The Province of BC is a $45 billion organization, with approach to procurement efficiency for American
over 26,000 employees. This organization is complicated companies. However, only about half of Canadian
by a highly decentralized organizational structure, companies use this structure.

aging technology, and a workforce that has declined by
5,000 staff in the last 5 years. In this context a complete
paradigm shift was required to impact people, process
and technology. By putting users at the centre of
transformation, the Province has been able to deliver
1,000s of hours of outreach, a new two-page request for
proposals template, a public 250 page website and new
technology to automate and streamline the source to
contract process

E. Brooke Hayes

Executive Director | Strategic Business and Procurement
Transformation

Shared Services BC

- What is category management?

- What are the benefits?

+ What are the drawbacks?

-+ What do you need to do to implement it?

- What skillsets do employees need to have to migrate
into this role?

Jeff Russell
Director, Procurement
Crane Supply
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Day 2: Wednesday, 17 February 2016 continued

1:55 Tendering and the Competitive PANEL DISCUSSION: Best Practices in
Procurement Process Category Management
The tendering process is over in a flash. You need to know Now that we know why it is beneficial to manage in
how to act fast without sacrificing quality. categories, this panel discusses best practices in
Finding opportunities in the tightly regulated commodity management by leading Canadian thought-
atmosphere of public sector tendering leaders.
Mastering the transition from paper to electronic Learn the elements that will make a category
management strategy successful
- eProcurement tools that can help smooth the way )
" Exploring what the role of “category manager” should
Agnes Tijet ool llike
Sourcing Manager } .
OECM - What skillset to look for in a category manager
Oliver Fernandez
Regional Category Manager, Latin America-Canada
Novartis
Claudio Caruso
Director Supply chain & Procurement
SNC Lavalin
Pallabee Bera
Strategic Sourcing
Mosaic Group
Eric Noue
Director, Strategic Sourcing and Vendor Relations
eHealth Ontario
2:15 Public Sector Procurement: Navigating the Your Category Management Toolbox: IT
Legal Landscape IT is the largest category spend for many companies. It
Public sector purchasing bodies control millions of dollars must be managed as efficiently as possible in order to
of spend and there are many complex rules regarding how ~ drive savings and help internal stakeholders adapt to
this money can be spent. change.
- An in-depth look at the legislative framework and Learn how to approach this intimidating category
judicial landscape in public sector procurement Developing a category management strategy template
- Trends in recent court cases and judgments for IT
Ben Sopel Kathy Simon
Director Continuous Improvement and Strategic Planning Director Strategic Sourcing and Vendor Relations
Supply Chain Ontario, Ontario Shared Services, Indigo
Ministry of Government and Consumer Services
2:35 Innovation Spotlight Innovation Spotlight
2:45 Afternoon Refreshment & Networking Break In The Networking Lounge
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Day 2: Wednesday, 17 February 2016 continued

315 INTERACTIVE ROUNDTABLE SESSIONS

Be sure to join these interactive roundtable sessions and take a deep dive into the specific areas you came to discuss.
Opportunities to sit and learn from executives like these do not exist elsewhere. Take control of your own event experience.
Don't be shy! Ask questions (or answer them!) of other conference attendees who are dealing with the same challenges as you.

Network with industry peers with very similar challenges, interests and responsibilities
+ Take a deep dive into a niche topic in an intimate and informal setting moderated by a subject matter expert
Don't miss out on the discussions you want to participate in—you'll get to select a new topic after 30 minutes

Roundtable Discussions:

Travel Procurement: Walking the Fine How the Procurement Department
Line Between Savings and Service Can Add Value Through Sustainable
Carlson Wagon Lit Procurement

eProcurement- Take an “off-the-shelf’ Coupa
Product and Customize it for Your
Company
Ariba

Afternoon Session Theme: Millennials and Social Media

Millennials are the future of the workforce and social media is the future of our world.
These sessions take a look forward into the impact of these forwards trends on procurement.

415 Head to Head Debate: Social Media and Governance
The world is on social media- but how should you use it? This session explores both the benefits and pitfalls to social media.
This ‘head-to-head’ debate features speakers who are passionately on either side of this issue debating the merits of their point
of view.
Stefane Belleau
Director of Contracts and Procurement
Laurentian Bank
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Day 2: Wednesday, 17 February 2016 continued

4:35

PANEL DISCUSSION RESPONSIBLE SOURCING: Sustainability in Your Procurement Initiative

How important is ‘going green’ to your company? Learn why it should be and how the procurement function can drive this change.

+ Discussion of the benefits of sustainability to the bottom line
- Identifying suppliers who will help achieve company ideals
-+ Exploration of the importance of ‘going green’

+ The opportunity is open for the procurement department to take the lead on these projects and reinforce company mission
statements and goals through strategic partnerships

Marnie Banting Kim Teichroeb

Director of Procurement Director of Procurement
Walmart Logistics CA The Brick Group
Marcy Seymour Ryan Fernandes

Senior Manager Director of Supply Chain
TD Bank Sun Rich

5:15

Storytelling: Responsible Sourcing and Incorporating Diversity in Your Procurement Initiative

This interactive session will include the perspectives of a public sector professional and a private sector professional on why
and how to best incorporate diversity.

- Discussion of the benefits of diverse suppliers
- Identifying suppliers who will help achieve company ideals

+ The opportunity is open for the procurement department to take the lead on these projects and reinforce company mission
statements and goals through strategic partnerships

Michael Pacholok
Director Purchasing & Materials Management
City of Toronto

Jamie Crump
Director, Strategic Sourcing & Supplier Diversity
United Rentals

5:40

End Of Main Day Two

5:45

Main Conference Day One Cocktail Reception
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Thursday, 18 February 2016

DAY 3: INTERNAL STRATEGIES, CONTRACT
NEGOTIATION AND COMPLIANCE

8:00 Continental Breakfast in the Networking Lounge
8:40 Welcome Remarks

Natasia Langfelder

Event Director

ProcureCon Canada
8:45 Chairperson’s Welcome

Morning Session Theme: Internal Procurement Strategies

PANEL DISCUSSION: Best Practices for Engaging with Stakeholders

Industry leaders discuss what works and what doesn't!

+ Key stakeholders much be engaged early in the procurement process in order to ensure support for key initiatives
- Building positive relationships with stakeholders

+ Too much, too soon? Avoid alienating cross departmental partners

+ Best practices for internal relationship management

Mathew Moore Kim Teichroeb

Head of Corporate Sourcing, Procurement & Payables Director of Procurement
Blackberry The Brick Group

Jack Bradley Ryan Fernandes

Vice President, Supply Chain & Inventory Director of Supply Chain
StrongCo Sun Rich

9:40

The New Paradigm in Hotel and Venue Sourcing
-+ Benefit of integrated technology

+ See the impact on the global event life cycle

+ ROl is not where you think it is

- Understand that is time for a better user experience

Kathleen Roberge
Vice President Global Sales
etouches
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Day 3: Thursday, 18 February 2016 continued

10:00 CASE STUDY: Implementing Best Practices during eProcurement Tool Deployment

People hate change. Deploying innovative technologies to make the procurement department more efficient is key, but it has to
be managed effectively.
- Gain management buy-in to help drive system compliance and ensure sufficient funding and resources are dedicated to the
initiative
+ Focus on usability of the new tool in order to both improve efficiency and compliance of peers who must use the system
-+ Preparing comprehensive plans of action for each stage of the change management process: pre-deployment,
implementation and post deployment monitoring

Stephen Evans
Director of Propulsion & Mechanical-Electrical Systems
Bombardier Aerospace

1020 Morning Refreshment & Networking Break In The Networking Lounge

10:50  KEYNOTE: Effective Strategies for Optimal Risk Management

Identify the most vulnerable areas of your supply chain in order to manage risk proactively.
@ - Identify the four types of risks managed by supply chain

+ How to identify each one in your supply chain

+ Assessing and mitigating risks

- Building resilience & value into the supply chain

Siobhan Chinnery
Vice President Supply Chain
Sanjel Corporation

Mid-Morning Session Theme: Driving Savings Internally and

through Outsourcing

1110 CASE STUDY: Organizational Performance: A Methodology to Establishing Procurement Savings

@ Targets and Distributing Work-Load
Procurement workload depends on many factors including type and size of the project, experience/expertise of your category

managers, the specific categories being handled by various employees etc. This presentation delves into how to figure out
savings targets and distribute workload appropriately including examples.

-+ Factors to best establish overall procurement savings targets using procurement ROI

+ Inform and educate employees

- Establish check-in's over time, don't consider this a “one and done”

-+ Prepare for 'surprise’ projects that will inevitably pop-up and demand time and resources

Munish Dhanker
Senior Manager, Strategic Procurement
Bell
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Day 3: Thursday, 18 February 2016 continued

1130  CASE STUDY REVOLUTION: Organizational Performance: A Methodology to Establishing Procurement

@ Savings Targets and Distributing Work-Load
In this innovative and interactive format, spend 20 minutes listening to a best practice case study before the speaker challenges you

as an audience to find a solution to one of his key unsolved challenges. You'll then engage in a small interactive roundtable discussion
before each group presents its own conclusions to the audience. Take away different approaches to the same challenge from your peers!

Munish Dhanker
Senior Manager, Strategic Procurement
Bell

1150  Head to Head Debate: To Outsource or Not to Outsource Supply Chain Management?

@ Outsourcing all, or part of, the procurement and logistics processes is a growing trend among all global organizations, particularly those
re-focusing their attention on core competencies and cost-efficiencies in the current economic slump.
This'head-to-head’ debate features speakers who are passionately on either side of this issue debating the merits of their point of view.
Stefane Belleau

Director of Contracts and Procurement
Laurentian Bank

Linda Neufeld
Chief Procurement Office
Holcim

Afternoon Interactive Roundtables

12:10 Be sure to join these interactive roundtable sessions and take a deep dive into the specific areas you came to discuss.
Opportunities to sit and learn from executives like these do not exist elsewhere. Take control of your own event experience.
Don't be shy! Ask questions (or answer them!) of other conference attendees who are dealing with the same challenges as you.

Roundtable Discussions:

Change Management Tactics to Employ when New Solutions to an Old Problem:
Introducing New Systems & Suppliers Contingent Labour
Kathy Simon Michael Haynes
Director, Strategic Sourcing and Vendor Relations, Head of Procurement and Supply Chain
Indigo Management, North American Cluster
Understanding the Nuances of Marketing Siemens
Procurement Overcoming Logistics/Freight Pain Points
Andrew Leich Edward Adekunle Adelakun
AVP, Sourcing Services Director, Procurement
Sun Life Financial Contract Pharmaceuticals Limited
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Day 3: Thursday, 18 February 2016 continued

Managing Professional Services

David Ho

Senior Vice President, Procurement and
Records Management

Infrastructure Ontario

How to Build Long Term & Symbiotic
Relationships with Suppliers

Kyle Brown
Acting Director, Supply Chain Management
ATB Financial

Obtaining C-Level Buy-in to Increase
Departmental Resources

Linda Neufeld
Chief Procurement Office
Holcim

The New Paradigm in Hotel and Venue
Sourcing

Kathleen Roberge
Vice President, Global Sales

Align Activities & Outcomes with
Internal Stakeholder Expectations

Ann Dolan
Executive Director Strategic Sourcing
FacilicorpNB

Advantages and Disadvantages
of a Bonus or Incentive plan for
Procurement Staff Members

Michael Shelton

Director, Supply Chain

Electrovaya

Managing Risk, Sourcing Suppliers
And Building Relationships in
Emerging Markets

Laura Hodge

Director, Purchasing
IHS

eTouches
1:10 Luncheon For All Attendees
2:10 Fostering an Atmosphere of Increased Process Compliance to Drive Savings

Every Supply Chain professional knows that you can have the best program in the world, but without compliance, the savings
aren't going to reach maximum potential.

Innovative communication strategies to ensure knowledge of processes and partners

- Training and change management best practices
Simplifying Pcard programs and the expenses process to drive compliance

Tim Herrod

CA, CTP, Vice President, Procurement
Potash Corporation of Saskatchewan Inc.

2:20

Mltlgatlng Supplier Risk and Supply Risk

+ Reigning in supplier risk: what should you measure and what does a cohesive supplier management strategy look like?

Communicate with your vendor your expectations for information security and privacy and ensuring they have preventative
measures in place, as well as a proactive strategy to handle security breaches

Building shared risk into supplier contracts through effective negotiation

Hans Casteels
VP and Chief Procurement Officer
Telecommunications

2:40

End Of Conference
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SPONSORS

*"&"\ Gt Ariba is the world's business commerce network. Ariba combines
industry-leading cloud-based applications with the world'’s
largest web-based trading community to help companies

discover and collaborate with a global network of partners. Using the Ariba/& Network,
businesses of all sizes can connect to their trading partners anywhere, at any time from any
application or device to buy, sell and manage their cash more efficiently and effectively than
ever before. Companies around the world use the Ariba Network to simplify inter-enterprise
commerce and enhance the results that they deliver. Join them at: www.ariba.com

BravoSolution

L]
@ BravoSalution BravoSolution is a leading global strategic procurement solution
. provider. BravoSolution is trusted by many of the world's largest
and most successful companies, and recognized by key industry
influencers as one of the top integrated procurement suites available today. Our collaborative
procurement technology platform, BravoAdvantage, integrates supplier lifetime value at every
stage of the procurement process to improve strategic business decisions. It delivers an advanced,
transformational and proven approach which provides our customers with a measurable
advantage over their competitors. Our long standing commitment to customer satisfaction is
evidenced by the fact that we have enabled BravoSolution customers in more than 600 companies,
in over 70 countries, unlock the power of procurement to drive financial performance, build
procurement organizational excellence, manage risk, and influence innovation.

To learn more about why more than 65,000 purchasing executives and 700,000 suppliers
globally rely on BravoSolution every day, visit www.bravosolution.com and read our blog www.
StrategicSourcing.com.

- CWT
L ATSON
W ffj-'ll.’ ||I': As a global leader in travel, we know that tough economic times present
S |

' an opportunity for companies to demonstrate the value of an effectively
— managed travel program. Selecting the right priorities, expecting
a positive traveller experience, and managing costs for your travel
program are critical. CWT has identified eight key areas of effective travel
management and targeted initiatives for each that help clients worldwide to develop travel
programs that best respond to their company’s specific needs, challenges, and objectives.
Business travel is a key driver for your business. However, its effectiveness is dependent on
travelers receiving the support they need to be productive and safe during their trips, and
on travel buyers having access to information and tools to quickly adapt to ever-evolving
internal and external dynamics. Additionally aligning your organization with a TMC that has
secure business resiliency plans in place ensures that your business is uninterrupted during
those times when disaster strikes or even weather impacts your travellers. That's why CWT
organizes itself around Traveler Services and Program Services, with a variety of products
and services tailored to the specific needs of each. CWT looks forward to meeting you at the
2016 ProcureCon conference in Toronto.

To find out more about CWT please go to www.carlsonwagonlit.com

;*: cﬂu a Coupa Software
l‘,'l_l‘ p Coupa Software is the leading provider of cloud-based financial

applications. More than 500 customers in over 40 countries,

including Sanofi, Salesforce.com, BNP Paribas North America,
NEC, Royal Bank of Canada, Swiss Re, and Highmark Health use the Coupa suite of financial
applications to support business agility and reduce costs. Coupa provides a suite of true
cloud applications for finance, including accounts payable, sourcing, procurement and
expense management, that allows customers to realize a return on their investment within
a few months and savings that continually impact the bottom line. Learn more at www.
coupa.com. Read more on the Coupa Blog or follow @Coupa on Twitter.

etouches
Etﬂﬂd'les etouches is a global end-to-end event management software
izl solution. The success oriented and cloud-based platform
I stenarr i delivers innovative technology solutions to streamline
the event process and increase ROI. Founded in 2008 by
event people for event people, etouches has assisted over 10,000 event professionals
in planning, executing and measuring their events. With a focus on event sourcing,
registration, marketing, logistics, engagement and data, the multilingual software solution
has been able to serve more than 1,000 customers in over 35 countries. Robust, user-
friendly and easily customizable, the platform offers a complete solution for pre, during
and post events. Over 10 million registrations, 115 million event emails, and 100,000
events have been created within the event management platform. Offering 20+ payment
gateways and over a dozen best-in-class software integrations, etouches is able to offer its
clients a seamless process to deal with the flow of information. The state of the art event
platform is a top choice among event professionals, serving a global customer base that
includes corporations, associations, agencies and educational institutions. Headquartered
in the United States in Norwalk, CT, the company has four additional global offices in
Reading, United Kingdom; Ghent, Belgium; Sydney, Australia; Dubai, UAE.
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MEDIA PARTNERS
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SMEETINGPOINT

CAMSC

Official LinkedIn Partner: Canadian Procurement

Network with other Canadian procurement professionals,
freelancers, students and academics. This network is a tool

that will allow you to collaborate and tap into the wisdom of the
procurement and supply chain industry. (And ProcureCon Canada’s
Official LinkedIn Partner!)

Buyers Meeting Point was founded in 2008 with the goal of
helping procurement and purchasing professionals find the
information necessary to fulfill their responsibilities. We centralized
blogs, white papers, and solution provider listings. As our collection
of information grew, we realized that we would need to provide
advice about which information was best and our role as a filter of
procurement thought leadership began to take shape.

Over time we added coverage of events and publications. We
share our unique perspective through articles and guest posts
on our own site and as a guest contributor on many others. We
have built up a large, active social media network on LinkedIn and
Twitter and our direct site traffic continues to grow steadily month
over month. We apply the same approach to multimedia content
channels that we have taken with written content collecting,
consuming and filtering: continuing to help spend management
professionals make the most of their scarce professional
development time.

CAMSC links more than 75 major corporations to hundreds of
certified Aboriginal and minority-owned businesses across Canada.
Since 2004, CAMSC corporate members have spent more than

$1.2 Billion with competitive and innovative certified Aboriginal and
minority suppliers. Corporate members gain access to a growing
national database of suppliers, along with the opportunity to build
brand loyalty and enhance marketplace responsibility with the
fastest growing communities in Canada.

The Logistics Institute is Canadals leading source of logistics
training and certification. Its mission is to teach, develop and
promote the science of logistics to the business community, and to
encourage practitioners along logistics career paths. The Institute
delivers skills and leadership training in classroom, online and THE
HUB, a dynamic private social network dedicated to developing and
sharing industry knowledge.

]

PAYPERS

SupryLHANDRAN

SURPELY o WERLD

My Purchasing Center provides the essential information
required by procurement professionals to keep their companies
competitive in a dynamic global marketplace. My Purchasing
Centerd reports news, pinpoints trends, interprets events

and presents pricing and supply data through unique content
developed by its editorial staff and strategic partnerships.

The Paypers (www.thepaypers.com) is the Netherlands-
based leading independent source of news and intelligence for
professionals in the global payment community. Our products
are aimed at merchants, payment services providers, processors,
financial institutions, start-ups, technology vendors and payment
professionals and have a special focus on all major trends and
developments in payments-related industries including online
and mobile payments, online/mobile banking, cards, cross-border
e-commerce, e-invoicing and SEPA. We are also keen on keeping
our readership informed with regard to online fraud prevention
innovations and the most significant trends in the digital identity
space.

SupplyChainBrain, the world's most comprehensive supply chain
management information resource, is accessed year round through
awide range of ever evolving multi-media formats by hundreds

of thousands of senior level industry executives. In addition to
addressing the fundamental principles of supply-chain management,
SupplyChainBrain identifies emerging trends, technologies and best
practices, forward thinking ideas and cutting-edge solutions-and
continues to write and report about these as they evolve and mature.

Supply Chain World is the authority on best practices in supply
chain management, featuring interviews with experts who know
the process first-hand and are finding ever-better ways to improve
efficiencies. Supply Chain World is a convenient, authoritative
benchmarking tool, helping forward-thinking supply chain leaders
and their global teams to stay current through cutting-edge content
on our website and in our quarterly magazine. Each print and
digital issue highlights best-practice strategies and tactics to help
our readers move products and information more efficiently and
compete in the 21st centuryis linked economy.

In every issue, Supply Chain Worldis editors profile the leading
companies in supply chain management across multiple industries,
including retail, manufacturing and healthcare. Whether the goal

is to tap into the benefits of third-party logistics or to learn how to
partner more efficiently with suppliers, Supply Chain World keeps
its readers up to date on the latest developments, trends, and
strategies.

WWW.SCW-mag.com.
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VENUE & ACCOMMODATIONS

Hyatt Regency Toronto

370 King Street West

Toronto, Ontario, Canada, M5V 1)9

Tel: +1 416 3431234 - Fax: +1 416 599 7394
http://torontoregency.hyatt.com/en/hotel/home.htm!

Dates: Tuesday, February 16-Thursday, February 18, 2016
Rate:$199 CDN

ProcureCon Canada has secured a conference rate of $199 CDN (plus tax) for ProcureCon Canada attendees. Those who book
under the ProcureCon Canada block of rooms will receive complimentary wireless internet in their guest room. Rooms are limited
and on a first come, first served basis, so book your room as soon as possible. To make your reservation, call the Hyatt at 888-
421-1442. The conference rate expires March 8, 2015. If you have missed the cut off date, inquire with the hotel, as rooms may
still be available. *note there will also be a website for booking reservations. Link will be posted on event website*

Highlights: Experience Hyatt Regency Toronto's location in the center of the city's vibrant downtown. Fresh from a multi-million
dollar renovation. Your perfect hub for business or pleasure travel, our downtown Toronto hotel accommodations are just
steps from the business and financial districts, the convention centre and over 150 restaurants and bars. Toronto hotel is adja-
cent to the Theatre District. Take a shopping trip to Eaton Centre, trendy Queen Street, or exclusive Yorkville. Whether you are
visiting the Hyatt Regency Toronto for business or pleasure, our associates are ready to provide you with exceptional service
and personal attention.

EE 'Thank you for
bringing ProcureCon
to Canada. From the
feedback | received
from the other
participants, it was
a big success. I'm
looking forward to
next year's event
already.”

-Jeff Russell, Director of Procurement,
Crane Supply
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PRICING & DISCOUNTS

Procurement Practitioners

Three Day Pass (February 16-18, 2016) CA$1199+HST  CA$1299+HST CA$1399+HST  CA$1499+HST

Solution Providers

Two Day Pass (February 17-18,2016: Excludes the Practitioner Only Workshop Day) CA$2499+HST

Group Discounts for Procurement Practitioners

Groups of 2 20% off above tier

Groups of 3 25% off above tier

Groups of 5+ 30% off above tier

All prices + HST

Solution Providers Include: Any service provider to procurement/sourcing/purchasing executives - Including software vendors,
technology vendors, solution providers, consultants or companies with primary revenues resulting from commissions, subscriptions
and/or advertising. Worldwide Business Research reserves the right to enforce the rate for non-practitioners.

To secure your team discount, call Jack Kivik at 416-597-4778, or email him at jack.kivik@wbresearch.com

*To qualify for the Procurement Practitioners’ rate, you must
work in the corporate sourcing function of your company.
Standard price applies to: any service provider or supplier

to companies including, but not limited to software vendors,
technology vendors, solution providers, consultants or
companies with primary revenues resulting from these other
areas.

Worldwide Business Research reserves the right to enforce

the rate for solution providers. No two discounts or offers may
be combined. Team Discounts do not apply to sponsoring or
exhibiting companies. Fee includes continental breakfast, lunch,
afternoon refreshments, cocktail receptions and conference
documentation.

Connecticut residents must add 6% sales tax to their
registration fee.

Visit Procurecon.ca for the WBR Cancellation, Postponement And Substitution Policy

CONTACT US

Production

Producer
Natasia Langfelder
Phone: +1 646.200.7476

Sponsorship & Exhibition
Sponsorship Director
Alicia Upchurch
Phone: +1 646.200.7452

Delegate Outreach & Support

Delegate Outreach Team
Lead
Jack Kivik

Phone: +1 416.597.4778

Marketing & Media Partnerships

Marketing Manager
Chris Kienzle
- Phone: +1 646.200.7471

Marketing Manager
Malcolm Clark
+1 646.502.3268

Meeting Planning

Meeting Planner
Alice Cuthbert
Phone: +1 646.200.7473

Customer Service

Customer Service
Delnaz Bhopti
Phone: +1 646.200.7530
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