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Enable high-quality decisions and mitigate operational risk with expert insight to help you to: 

v	 Engage people at ALL levels of your organization with 
a progressive new approach to change management 
(from the creators of the ADKAR model!)

v	 Effectively use business process hierarchy tools to 
predict and ensure optimal business results from 
BPM and management implementations 

v	 Leverage the power of data in transforming culture 
and behaviours

v	 Use a Controllership Management Process to assess 
compliance and regulatory risks

v	 Take advantage of compliance synergies across 
the enterprise by formulating and designing fully 
integrated processes

v	 Lower the cost of operational risk management with 
process change and automation
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Dear Colleague, 

It’s been eight years...can you believe it? 

Yes, PEX Network’s Business Process Excellence for Financial Services Summit is 
on its eighth year! Sometimes, when events have been running that long, they can get 
a little repetitive, a little redundant, a little stale. So we asked ourselves – and then we 
asked you - “How can we make this year’s event fresh, exciting and inspiring?”

Here is what you had to say: 

“I’m overwhelmed to say the least: regulatory compliance processes have added a 
whole new wave of complexity to my role. I’d really like to hear how other’s in similar 
roles are driving PEX forward while dealing with this new compliance environment.”

“I’d like to see global financial institutions showcasing real life – and more importantly 
SUSTAINED - process improvements that have truly driven breakthrough results.” 

“Please help me close the gap with my IT department. As a head of process excellence, 
I constantly struggle with how to align my work with that of IT and the overall 
business.”

“I am struggling to get my organization to truly embrace business process 
management tools – enterprise wide, not just on a project by project basis.”

“I know it’s almost a cliché – but I still lack executive endorsement.  Surprising given 
that we are one of the largest banks in the world.” 

You told us a lot – and we listened. So we are excited to announce this year’s BPE for 
Financial Services forum agenda – promising an inspiring and exciting speaker line-
up that will help you make outside-in, customer-centric process excellence a reality 
for your organization. 

Taking place March 11th - 13th in New York City, the conference includes over 20 
international experts that will motivate you and help you ensure that your business 
architecture and business processes work together as key enablers of innovation. 
Plus, the conference is framed by 3 cutting edge workshops that will help you build 
line management ownership to drive process transformation efforts. 

Business process improvements that are low risk and high impact: Isn’t that 
what every business wants?  Whether you are focused on reducing compliance 
complexities, cost reduction, organizational transformation or revenue growth, this 
year’s BPE for Financial Services Summit will provide you with the tools you need 
to enhance agility and drive breakthrough business performance.

Do not miss this unique opportunity to gain insights from and benchmark with 
process and operational excellence leaders from around the world! 
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 “Valuable tools 
and approaches 
to increase BPM 

adoption. Excellent 
networking 

opportunities.” 
 

Director IT 
Architecture, Nationwide 

InsuranceOperational 

Excellence, UBS

“Keep up the  
great work!”  

 
Head of BPM, Federal  

Home Loan Bank

“Extremely 
valuable!”  

Vice President, Citigroup



10.00 – 10.30	  
Check In for Workshop Attendees
 
10.30 – 12.30
WORKSHOP A:  
Best Practices Audit: The Why, What and How of Change 
Management

In a world where change comes fast and frequent, managing 
changes impacting your organization can be a daunting task. 
Fortunately, you can capitalize on lessons learned from nearly 
3,500 professionals who have come before you. Using the 
foundation of Prosci’s Best Practices in Change Management 
benchmarking report, we will dive into data from over 15 years 
of research with leading organizations around the world. This 
hands-on workshop provides specific models and checklists 
for managing change to maximize results. How do your change 
management activities measure up?

Areas to be covered include:
r	Why we do change management: Producing bottom-line 		
	 results by focusing on people
r	What a structured approach looks like: Examining the 		
	 Prosci® ADKAR® Model and 3-Phase Process
r	How you measure up: Auditing your changes against 		
	 the top 7 contributors to success

Tim Creasey, Chief Development Officer, Prosci
Tim Creasey is a dynamic presenter, researcher and thought-
leader on managing the people side of projects and initiatives 
to deliver results and outcomes. His work forms the foundation 
of the largest body of knowledge in the world on managing 
the people side of change. Through conference presentation, 
webinars, tutorials and tools, he has advanced the discipline of 
change management by moving it out of the “soft and fuzzy” 
realm toward a structured, rigorous approach for driving benefit 
realization and value creation on projects. Tim coauthored the 
book Change Management: The People Side of Change, led 
Prosci’s last six benchmarking studies, and was instrumental 
in the development of Prosci’s integrated approach to change 
management and has recently worked to support leading 

organizations in creating change adaptability and capability as a 
core competency. Tim is Prosci’s Chief Development Officer and 
resides in Boise, ID.
 
12.30 – 1.00	  
Networking luncheon for workshop attendees
 
1.00 – 4.00 
WORKSHOP B:   
Driving competitive advantage through customer-centric 
business operations with IBM Smarter Process 

On a Smarter Planet, business leaders within the financial 
services industry are reinventing their operations to be 
customer-centric with processes that are instant, seamless and 
insightful with a view to increase the value of every customer 
interaction.  This workshop will provide hands-on experience 
with IBM Smarter Process Solutions through scenarios and 
demos that will highlight real-life use cases to illustrate the power 
of reinventing your business operations to drive better customer 
engagement.  
 
4.00 – 4.15	  
Refreshment break

4.15 – 6.15	  
WORKSHOP C: 
Leadership Advancement: Learn Strategic Transformation 
Key Success Factors, Processes, Procedures
 
This session explores how you can think like C-level leaders in 
leading higher level, strategic transformations that are vital to be 
in place for tactical process improvements to have maximum 
possible value. Needed transformation planning processes and 
tools are reviewed and examples given. Forecasting, planning, 
and execution principles are reviewed. A C-level case study 
problem will be presented for roundtables discussion and report 
outs.
 

Takeaways include:
r	Ideas that can be brought to top management, that will expose 	
	 the presenter as offering value add insights, and wanting to grow;
r	Examples of tools for transformation planning;
r	A free Strategic Transformation Checklist (self-audit) for all 	
	 attendees;
r	Further idea discussions with the presenter and author, 		
	 Larry Duckworth, on the 12th;
r	Via a cards drawing, an autographed copy of Primordial 		
	 Leadership© (“Like getting a mini-MBA.”) will be given 		
	 away;
r	The opportunity to acquire an autographed copy of 		
	 Primordial Leadership©.
 
Lawrence D. (Larry) Duckworth, CEO-In-Residence,  
EGL Holdings, Inc.  
Larry Duckworth is a regular, highly regarded transformation 
and change management presenter for PEX Network, and is 
the author of the “mini-MBA” book  Primordial Leadership© . Mr. 
Duckworth brings both professional leadership and performance 
improvement expertises and experiences to BusinessExcel, LLC 
and to EGL Holdings as a Business Excellence consultant and 
CEO-In-Residence (www.eglholdings.com). Mr. Duckworth has 
more than 25 years of experience leading fast growth, customer-
focused public, private, domestic and global products and 
services companies in multiple industries. He has performed 
roles in Manufacturing, Supply Chain, Construction, Retail, 
Services, Transportation, Computers and Software, Financial 
Services, Government, and Education. He has led both fast 
growth companies and turn-arounds both domestically and 
internationally. Mr. Duckworth has been President of The Quality 
Group, a leading Lean Six Sigma education company. He has a 
Bachelors Degree in Economics with Honors Convocation and 
an MBA in Marketing and Finance; and is an inductee to the Beta 
Gamma Sigma national business honorary, the Phi Beta Kappa 
of business schools. He served three years in the U.S. Army, 
stationed with NATO’s Allied Forces Central Europe command 
in the Netherlands, and was awarded the Joint Services 
Commendation Medal “for extremely meritorious service.”

Pre-Conference 
Workshop Day 
Tuesday 11th March 2014

Business Process Excellence for Financial Services will be hosting pre-conference workshops to help you focus 
on developing key areas of business process excellence to deliver value and ROI for your financial services 
organization. These sessions will be interactive as the latest ideas and solutions are debated, discussed and 
work shopped.

www.bpe-finance.com 
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7.30 – 8.30 
Check In 
 
8.30 – 8.45	  
Chairman’s Opening Address

8.45 – 9.30
Case Study  
Reinventing business operations for superior customer engagement with 
IBM Smarter Process 

As the adoption of disruptive technologies like Mobile, Big Data, Cloud and Social continue to 
transform the financial services industry, leading organizations are driving competitive advantage 
through improved business operations.  This session will explore how IBM Smarter Process Solutions 
can help companies reinvent business operations to be customer-centric and build customer loyalty 
through operational excellence.
 
9.30 –10.15 
Advancing E2E Thinking
 
r	 Establishing a Quality Delivery Model focusing on speed, accuracy, cost and risk avoidance
r	 Building the Foundation for E2E Thinking: getting traction, sustaining the benefits
r	 Shifting the organization and prioritizing initiatives with an E2E perspective
r	 The E2E Cultural Journey

Leslie Behnke 
Vice-President, Process Improvement & Service Quality
TD Canada Trust

10.15 – 10.45	  
Networking Break

10.45 – 11.30
Case Study
Rapid process improvement: Empowering employee collaboration and 
workflow at AIG

r	 Streamlining processes within legal and all of the departments, business units, including external 		
	 vendors that interact with them
r	 Achieving complete process transparency, reducing the time required to get work complete and 		
	 delivering dashboard metrics for leaders
r	 Delivering automated processes that improve resource utilization, enhance efficiency and effect 		
	 change within 1-3 week without requiring IT development time (a significant cycle time reduction 		
	 that could potentially take 6 months, or any expensive alternative investment)
r	 Tangible results: streamlined and automated a request process that resulted in a simplified process 	
	 with five fewer steps, elimination of email traffic, and creation of a central repository for 			
	 collaboration. Additionally, a potential delay of 2 weeks is avoided through elimination of the legacy 	
	 process

Brian McGovern
Senior Vice President, Legal Chief Data Officer, Process and Information
American International Group, Inc.

Nancy Scott 
Vice President, Process Excellence, Global Legal Compliance, Regulatory and Government Affairs 
American International Group, Inc 

11.30 – 12.15
Navigating the “New BPM” Landscape: Apps That Tame Business Process 
and Empower Knowledge Workers

Business process management (BPM) is a top initiative at most global companies. Unfortunately, it is 
nearly impossible to “tame” the chaos because of a lack of visibility and use of antiquated systems.
Smart Process Apps are the “new” tools for the 21st century knowledge worker because of their 
flexibility, ease of use and low deployment costs. This session will highlight how the right tools allow 
knowledge workers to focus on “process results” rather than difficult technology.
This session will highlight:

r	 The simplicity of creating business Apps and how it facilitates a rapid development and “learn by 		
	 doing” mentality
r	 The importance of delivering world-class customer value that supports all points of interactions 		
	 between knowledge workers
r	 How App Builder clients have strategically integrated existing processes into simplified process 		
	 structure using UTBMS phases for litigation and compliance/transactions
r	 The difference between a standard development toolset and custom development through IT
r	 he strategic value and ROI of moving process initiation and approval out of email to gain increased 	
	 transparency

Paul Zengilowski 
Onit

12.15 – 1.15	  
Networking Lunch

Conference Day One Wednesday 12th March 2014
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1.15 –2.00
Case Study  
Achieving performance transformation during challenging times:   
Why it’s all about balance

r	 Securing engagement from the top down: engaging employees from the executive level to the front line 
r	 Process Governance: Defining the responsibilities of process owners 
r	 Identify the toolsets you need to create the infrastructure you need to sustain continuous 		
	 improvement
r	 Leveraging the power of data in transforming culture and behaviour
r	 Develop a more self sufficient operational excellence infrastructure through training, new systems 	
	 and ongoing management
r	 Compliance: Making sure that you do compliance with process in mind

Keven Carpenter
Quality Leader
GE Capital

Doreen Bentson
Quality Leader
GE Capital 

2.00 – 2.45
Case Study	  
Business Process Management and Business Architecture: Viewing process 
from a business perspective

Business Architecture (BA) is no longer just an emerging discipline or an “interesting concept.” It is 
increasingly being leveraged by enterprises to provide tangible value. However, the field itself is far from being 
mature, unlike Business Process Management (BPM) which has evolved into a robust discipline and practice. 
BPM’s main focus, however, has been on the evaluation and use of the vendor tools for accomplishing its 
various aspects. The “business” aspects of BPM often get overshadowed or neglected, resulting in solutions 
to business problems that are driven primarily by technology tools.

This presentation will examine the relationship between BA and BPM, particularly how BA presents a valuable 
opportunity to view processes, first and foremost, from their “business” perspective. Given that business 
processes (and rules, decisions, events, etc.) are key components of business, one of the strategies at Wells 
Fargo is to position BA as the overarching discipline that includes the existing efforts in BPM and other related 
areas, especially the “business” aspects of those areas. And as one of the starting steps in this pragmatic 
approach, Wells Fargo are establishing and socializing clear statements on the following four key aspects of 
BA: Definition and Components, Value Proposition , Key Activities and Deliverables, Community of Practice.

Atul Bhatt
Vice President, Systems Architect
Wells Fargo
 
2.45 – 3.15 
Technology Test Drives	  
Five in five – Five minutes insights from five different experts!
 
Take advantage of this structured learning opportunity to hear from the technology, services and 
solutions experts that have the answers to your specific process improvement implementation or 
integration challenges. You will have the opportunity to hand-pick from our leading-edge services and 

solution providers which presentations you wish to attend - then you’ll have 5 minutes with up to 5 
providers to hear directly from them on how they can support your business challenges.   
This unique session allows you to find out - within just 5 minutes – whether your company can 
benefit from a future business relationship with a specific provider.
r	 Process mapping			  r  Process modelling
r	 Workflow management software	 r  Data visualisation/dashboarding
r	 Business Activity Monitoring (BAM)	 r  Business/operational Intelligence
r	 Cloud based BPM		  r  Case management
r	 Document Management		  r  Project and portfolio management
r	 Case management		  r  Social BPM
 
3.15 – 3:45 
Networking Break
 
3.45 – 4.30
True excellence: Managing change to maximize results
Pop quiz: What is the benefit created by a perfectly optimized process that no one follows? Answer: Not 
enough. Project results and outcomes rely on more than implementation. The landscape of operational 
excellence is littered with great ideas that did not translate into business benefits. The primary offender: 
Not gaining sufficient employee adoption and usage. True excellence requires both a well-designed 
and delivered solution AND employee adoption and usage of that solution. Managing change is more 
than just communication and training plans; it is a structured process (complete with deliverables and 
milestones) that supports operational excellence by engaging the true unit of change – the individual.
r	 Identify the contribution of the “people side” to project results
r	 Examine elements of successful individual change
r	 Integrate change management into a project
r	 Establish best practices for managing change

Tim Creasey
Chief Development Officer
Prosci

4.30	 
The Ten Dimensions of Business Agility: Enabling Bottom-Up Decisions in a 
World of Rapid Change
There has been over 70% turnover of Fortune’s global 500 companies over the past 10 years.  Companies 
dropping off  the list were unable to manage an  accelerating pace of change. Business agility is the 
umbrella attribute that enables companies to thrive amidst ongoing change in customer, competitor, and 
technology change.  We identified ten dimensions of business agility. Two relate to market agility,  that is, 
responding to changes in customers. Three address organizational agility, or how people and culture can 
make an organization more agile. And five address process agility, which define the traditional information-
technology elements of agility. Taken together, these ten dimensions comprise the qualities that make 
agile companies faster and more responsive to both external and internal forces of change. This session 
presents the results of a Forrester survey of 300 enterprise companies and explains:
r	 What is agility and why does it matter? 
r	 Why Agile Enterprises Excel In Ten Dimensions (Case Studies)
r	 Agility Scores For  High And Low Performers In Financial Services Industry
r	 How To Build Your Agility Roadmap

Craig Le Clair 
Vice President and Principal Analyst
Forrester Research

5.15	  
Chairman’s Summary and Close of Day One 

Conference Day One Wednesday 12th March 2014 Continued...
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8.00 – 8.30	  
Check In 
 
8.30 – 8.45	
Chairperson’s welcome and recap of Day One
 
8.45 – 9.30
Making BPM success happen: Aligning your strategic objectives with your 
business’ tactical demands

r	 Selling the idea: Why is getting buy-in into BPM such a challenge? 
r	 Securing the financial support you need by demonstrating that BPM is a key driver for building 		
	 better business capabilities
r	 Selecting the vendor 
	 r	 Reducing BPM implementation costs by developing a comprehensive requirements strategy
	 r	 Creating a checklist to ensure your requirements are fit-for-purpose for the project you  
		  have in mind 
r	 Structuring the BPM support and governance model to ensure sustainability and enhance value
r	 Application delivery: How does BPM change the development lifecycle (skill sets, requirements, 		
	 time commitment, administration, design shifts)?

Amy Carroll
Vice President, Operational Risk and Process Management
Janus Capital

9.30 – 10.15
FRBNY Case Study 
Driving business process excellence in a mission driven organization:  
The Federal Reserve Bank of NY story
 
r	 The evolution of BPE at FRBNY: From a group level grass roots initiative to a bank wide effort
r	 Our mission and BPE: How FRBNY is leveraging BPE to support its primary objectives of:
	 r	 Contributing to the development of monetary policy and its execution
	 r	 Supporting financial stability
	 r	 Providing safe and efficient financial services
r	 Supporting our Financial Supervision Mandate: Managing competing priorities, driving process 		
	 ownership and using rapid improvement events in an evolving regulatory environment 
r	 Beyond ‘Process’ – from BPE to BE: Driving business excellence through strategic planning and 		
	 operating model development
r	 Change management through table top simulations: Budget process re-engineering 
r	 BPM Toolset: Piloting BPM solutions to drive efficiency and effectiveness

Brian Watson
Sr. Business Partner-Business Process Excellence Office
Federal Reserve Bank of New York
 
10.15 –10.45
Networking Break

10.45 – 11.30 
Business transformation using a Component Process Hierarchy: 
Identifying cost savings while aggressively improving the business model 
 
r	 Understanding the current state of services performed by an organization to quickly make cost 		
	 saving recommendations 
r	 How to most efficiently and effectively leverage business process hierarchy tools to predict 		
	 and ensure optimal business results from business process improvement and management 		
	 implementations 
r	 How to take your entire company and identify its business process components to isolate for 		
	 strategic , control and execute activities

Julian Ybarra
US Head of Operational Excellence
UBS
 
11.30 – 12.15
End-to-End Processes: Deutsche Bank’s Drive to Transform Its Operations

r	 Embarking on the journey to build an Enterprise Process Model (EPM)
r	 Conducting Process Modeling across the EPM 
r	 Using an innovative approach to validate the model and drive cultural change
r	 Using the model and its attributes to identify areas of improvement for the Account & Report 		
	 enterprise process group
r	 Continuing the journey to use the EPM and new ways of working to support real change across the 	
	 organization

Stewart Miller 
Vice-President, Regional Lead (Americas), Center for Process Governance and Improvement, 
Deutsche Bank

Jennifer Jillson 
Vice-President, Center for Process Governance and Improvement 
Deutsche Bank

12.15 – 1.15	  
Networking Lunch
 
1.15 – 2.00 
Implementing a new process model to connect people, processes, and 
technology

Bridgewater Associates has been consolidating very rapid growth, resulting in inconsistent processes 
and unpredictable operational delivery. This presentation will share (1) how they managed change 
by engaging people; (2) the approach they used to model processes, including the American 
Productivity and Quality Center (APQC) Process Classification Framework (PCF), and (3) the 
technology architecture they designed to provide a navigable interface, document metadata, 
security, and dynamic metrics reporting.

Conference Day Two Thursday 13th March 2014

Continued Overleaf
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They undertook a massive project to build a single framework that includes document control 
standards from ISO 9001 and a process hierarchy to connect ~1,000 procedures to a single 3-step 
metaprocess. They revised their procedures from narrative, text-based formats to swim-lane process 
flows to improve efficiency, compliance, and the process mindset of our team. The project represents 
a massive change in culture and mindset for their body of process owners and users. The new 
system provides a single point of control for all documents; enforces update, compliance, and review; 
and integrates metrics for automated reporting of KPIs and process parameters.  
 
This session will provide: 
r	 An overview to process modeling that simultaneously serves two audiences: process architects 		
	 and users
r	 An understanding of how to engage a wide variety of people at different levels of the organization 	
	 and a solid change management approach
r	 An overview of how to leverage simple technology applications to provide support to document 		
	 control and dynamic metrics reporting

Matthew Morgan
Head of Business Systems and Improvement
Bridgewater Associates

2.00 – 2.45
BPM Case Study 
Using BPM to meet the execution challenge for Risk Assessment & 
Mitigation 

The Controllership Management Process (CMP) Model provides the means to identify and mitigate 
risks in any process while helping to drive a compliance culture and address simple or complex 
process problems through the use of Process Management, Quality Engineering and Six Sigma. The 
goal is to meet any regulatory mandate, while striving to be “best in class”. 

In this session, Lesly Regis will discuss a process centric approach to risk assessment and 
mitigation including how the CMP model can be used to: 

r	 Provide solutions to a wide variety of regulatory and audit findings issues
r	 Address compliance and regulatory risks by disaggregating the process steps through “end to end’ 	
	 process mapping and analyzing the controls for improvement and mitigation of risks 
r	 Take pre-emptive actions to address control gaps and high risk findings in the identification and 		
	 analysis phases
r	 Share some illustrative examples of use across seven processes ranging from Currency 		
	 Transactions Reporting (CTR) to High Value Payments (HPV)

Lesly Regis
AML Compliance Officer
HSBC North America Holdings Inc.

2.45 – 3.00 
Networking Break

3.00 – 3.45	  
Reducing operational risk: Implementing an effective risk framework 
through quantitative analysis, qualitative assessment, process 
improvement and automation
r	 Identifying risk: Processing information to identify risk challenges
r	 Monitoring risk: Developing and communicating risk assessments 
r	 Managing risk: Partnering with the business to improve risk profile 

Sam Chari
Vice President and Head of Operational Risk
AllianceBernstein

3.45 – 4.30 
Talent development: A path for growing your team
r	 Sustaining process improvement – a path to growing Master Black Belts internally
r	 Creating a culture change with continuous improvement: growth and development for  
	 EVERYONE in the organization
r	 Career choices: how does one know if a Green Belt or Black Belt role is right for them?

Danica Natoli
Lean Deployment Leader
Ameriprise Financial
 
4.30 
Chairman’s Summary and Conference Closing Remarks

Conference Day Two Thursday 13th March 2014 Continued...

Become a member of Process Excellence Network and receive complimentary access to resources that will 
keep you at the forefront of industry change. You will receive access to our growing library of multi-media 
presentations from industry leaders, an email newsletter updating you on new content that has been added, 
free aggregated news feed from over 1000 global news sources tracking your industry and special member 
only discounts on events. Become a member here: www.processexcellencenetwork.com/join.cfm

Website: www.processexcellencenetwork.com 
Phone: 1-646-454-4559

Business Process Excellence for Financial Services is 
attended by senior officials and decision-makers from 
industry, bringing together buyers and suppliers in one 
location.
Focused and high-level, the event will be an excellent 
platform to initiate new business relationships. With tailored 
networking, sponsors can achieve the face-to-face contact 
that overcrowded trade shows cannot deliver.
Exhibiting and Sponsorship options are extensive, and 
packages can be tailor-made to suit your individual 
company’s needs. Most packages include complimentary 
entry passes, targeted marketing to industry officials and 
executives, and bespoke networking opportunities.

Other features of sponsorship include:
v	 Prominent exhibition space in the main 		
conference networking area
v	 Participation in comprehensive pre-event 		
marketing campaigns
v	 Tailored marketing strategies to suit your 		
organisation’s size, capabilities and 			 
individual requirement
 
For more information and to discuss the  
right opportunity, contact us on  
+44 (0)207 368 9300 or  
sponsorship@iqpc.co.uk

Maximise Your Involvement: Sponsorship and Exhibition Opportunities
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About the Event

PAST ATTENDEEES HAVE INCLUDED:

Exhibitors

ASSOCIATE SPONSOR

LEAD SPONSOR

Head of the Transformation Management Office		  AIG Benefit Solutions
VP Business Integrity	 AIG
Vice President Global Operations	 AllianceBernstein
Real Estate Corporate Director	 Allstate Insurance Co.
Executive Vice President	 Ally Servicing
Vice President & Chief Process Officer	 American Express
VP Operations	 ASSA
Senior Director, Finance	 ATB Financial
Analyst	 Axial Capital Management
Account Vice President	 Banco General
SVP, Finance Process Reengineering	 Bank of America
Head of Process Excellence and Risk	 Barclays Bank PLC
Vice President Business Process Improvement	 BMO Financial Group
Vice President	 BNP Paribas
Head of Lean Transformation	 BNP Paribas
Managing Director	 BNY Mellon
Senior Vice President	 Business Process Incubator
Head of Process Engineering - Commercial Loan Operations	 Capital One Bank
Vice President, Organisational Excellence Manager	 Chubb Corporation
VP Strategic Initiatives	 CIBC
Managing Director - Retail banking	 CIBC First Caribbean International Bank
SVP, Enterprise Solutions & Services Division	 CoBank
Managing Director Operational Excellence	 Credit Suisse
Vice presidnet	 Credomatic de Costa Ricas
VP, Finance Engineering	 Deutsche Bank AG
Director	 Discover Card
Vice President Consumer Banking and Lending	 Discover Financial Service
Vice President Business Transformation	 DTCC
Director - Process Improvement Program	 Fannie Mae
Head of Business Process Management	 Federal Home Loan Bank of Des Moines
Vice President, IT Security	 Federal Reserve Bank of New York
First Level Officer Business Process Excellence	 Federal Reserve Bank Of Ny
Vice President - Asset Management	 Fidelity Investments
Senior Vice President, Program Management & Business Architecture	 Fidelity Investments
VP & Research Director	 Forrester Research, Inc.
Head of US Insurance Six Sigma	 ING Americas
Vice President	 JPMorgan Retirement Plan Services
SVP Operations & Business Excellence	 Lenox Advisors Inc.
Head of BPM Centre of Excellence	 Manulife Financial
Asst VP Business Process Improvement	 Mass Mutual
Business Leader, Global Business Process Excellence	 MasterCard
Process Improvement Leader - Group Insurance	 Mutual of Omaha
Associate Vice President, Business Excellence	 Nationwide
Assistant Vice President, Business Process Improvement	 Protective Life Corp.
Vice President, Process Excellence	 Prudential
VP, Business Process Officer	 Sammons Financial Group
Head of Risk Centralized Operations	 State Farm Insurance
Senior Vice President, Enterprise Business Process Services	 SunTrust Banks Inc.
Marketing Operations And Process Improvement Manager	 T. Rowe Price
Vice President Deposit Operations	 TD Bank
VP – Business Excellence Program Lead	 TD Bank
SVP, Head of Business Excellence	 TD Bank
SVP Business Process Management	 The McGraw-Hill Companies Inc.
Director	 TIAA-CREF
Vice President - Quality	 Tortoise Capital Advisors
Operational Excellence - US Leader	 UBS Investment Bank
Manager, Business Transformation	 Vancity
President, Continuous Improvement	 Webster Bank
Senior Vice President Enterprise Architecture	 Wells Fargo

www.activeops.com
Active Operations Management is an innovative approach to operations management, focusing front-line managers 
and their staff on the achievement of quality and service levels at the optimum cost. AOM transforms the typical top-
down, data-driven, command-and-control management style into a collaborative, method-driven, bottom-up culture, 
where good decisions are made daily at the heart of the operation. The AOM Method empowers managers to drive 
performance improvements and is a firm foundation for other business improvement programs. AOM Skills equip 
managers with the relevant competencies and behaviors to actively manage their staff at an individual level, make better 
informed decisions, and provide a framework for effective communication and feedback. AOM Tools convert data into 
information and, together with the AOM Method, provide skilled managers with the intelligence and ability to make 
confident decisions. Clients achieve a minimum 10% productivity improvement within 12 months guaranteed!

www.onit.com
Onit was formed by legal software industry experts Eric M. Elfman and Eric A. Smith, co-founders of Datacert, a leading 
provider of enterprise spend management software. Launched in early 2010, Onit deploys Smart Process Apps to simplify 
business process automation and improve business productivity across all departments and industries. The Onit App 
Builder allows business users to drive efficiency and productivity by combining business process management, project 
management and information management into one easy to use tool so the user can create their own Onit Apps without 
having to rely on IT for support. Businesses have processes for everything -- whether it’s hiring a vendor or law firm, 
terminating an employee, submitting a contract for review, requesting a trademark request, obtaining an NDA, etc. Most 
of these processes are manual, paper intensive and cumbersome. With Onit Apps, processes are automated in a few 
clicks, responsible parties are notified immediately, and data collection is centralized. Onit doesn’t require any software to 
download or resources from IT.

www.Microsoft.com/Visio
At Microsoft, we work to help people and businesses throughout the world realize their full potential.  Enterprise business 
solutions and software products such as Microsoft Visio 2013 help individuals, team, and organizations prioritize 
investments, better manage resources, and gain control across all types of work, from simple tasks to complex projects 
and programs. Whether you’re developing an org chart, a network diagram, a business process, or maximizing business 
intelligence across your organization, Visio’s new tools and intuitive interface make it easy to visually bring your dynamic 
information to life and share with others.  The new Visio makes it easier than ever to create and share professional, versatile 
diagrams that simplify complex information and data. 

Growing your customer base and retaining existing customers has never been more important to the Financial Services 
industry.  And its not about cost – customers are willing to pay for a simpler, more integrated experience as they do business 
with you. Are your business operations instant, seamless and insightful to make a positive and lasting impression? IBM 
Smarter Process solutions help companies reinvent their business operations to be more customer-centric and to grow the 
top line. Join us to learn how IBM Smarter Process can help you create a sustained competitive advantage in areas such as 
Credit and Loan Processing, Payment Processing and Customer Care and Insight initiatives.

iGrafx process management and analysis solutions empower organizations to achieve maximum performance. iGrafx captures 
and communicates the alignment of strategy, people, processes and technology, and unites the entire organization around 
delivering business value. iGrafx delivers strategic and operational decision support to enable our customers to become and 
remain world class competitors.

MatsSoft is an innovative, independent software company with a passion for business simplification and improving customer 
experience. Our iBPM platform “MATS®” empowers business people to create and continuously improve customer-centric, agile 
business solutions. MATS transforms how business processes are built, used and measured; connecting people with processes for 
a richer customer experience and better business outcomes. Established in 2007, we now serve customers throughout the world 
from our offices in UK and USA, and via our growing network of alliance partners.

www.appian.com
Appian’s market leading Business Process Management (BPM) Suite seamlessly integrates work automation with native mobile 
and social capabilities. All the data, all the processes, all the documents and all the collaborations – in one environment, on any 
device, through a simple social interface. The Appian BPM Suite is available on-premise and in the cloud, with complete portability. 
More than 3.5 million users, from Fortune 100 companies to the mid-market and small businesses worldwide, trust Appian to 
power their critical business processes.

DST is focused on helping organizations deliver the outcomes their customer deserve and the results their business demands.  
We do this by enhancing an organization’s work experience and processes to better connect with and serve their customers. 
Through our combination of process expertise, industry knowledge and enabling software, we can help you transform your 
business processes to deliver superior customer experiences, increase efficiency, reduce risk and increase operational visibility.    
Organizations worldwide use AWD, our intelligent business process and case management application, to align people, processes 
and technology to execute intelligent, effective operations.  AWD provides ONE platform that supports the different process styles 
and personas that exist within and outside the walls of your organization. 

Signavio offers a web-based solution for modeling business processes using BPMN 2.0. Besides professional process modeling, the 
Signavio Process Portal offers organizations the ability to include all process participants in process design and optimization. Using 
the Signavio’s Process Editor QuickModel (spreadsheet like process capture and design) functionality, even colleagues without 
experience in BPMN 2.0 can participate in modeling business processes. Signavio is the pioneer in collaborative process design. 
Thanks to the company’s  Software as a Service Edition  you can start with professional business process management right away, 
without having to install anything.



To speed registration, please provide the priority code located on the mailing label or in the box below.

My registration code PDFW

Please contact our database manager on +44 (0) 20 7368 9300 or database@iqpc.co.uk quoting  
the registration code above to inform us of any changes or to remove your details.

(Please quote 11395.008 with remittance advice) IQPC Bank Details:  
Details for making payment via EFT or wire transfer: JPMorgan Chase, 
Penton Learning Systems LLC dba IQPC:957-097239 ABA/Routing #:021000021

Please photocopy for each additional delegate

Payment Method

Delegate Details - Simply complete this form and Click submit

 Mr    Mrs    Miss    Ms    Dr    Other

Special dietary requirements:    Vegetarian    Non-dairy    Other (please specify)
Card Number:   VISA    M/C    AMEX 

Please indicate if you have already registered by:    Phone    Fax    Email    Web

 Yes I would like to receive information about products and services via email

Please note: if you have not received an acknowledgement before the conference,  
please call us to confirm your booking.

Total price for your Organisation: (Add total of all individuals attending):

5 Ways to Register

IQPC recognises the value of learning in teams. Groups  
of 3 or more booking at the same time from the same 
company receive a 10% discount, 5 or more receive  
a 15% discount, 7 receive a 20% discount. Only one  
discount available per person.

Team Discounts*

Venue: New York, USA. Venue to be confirmed

Accommodation: Travel and accommodation are not included in the registration fee.  
For updates on the venue and accommodation information, please visit www.bpe-finance.com

To claim a variety of articles, podcasts and other free 
resources please visit www.bpe-finance.com

Free Online Resources

VENUE & ACCOMMODATION

Terms and Conditions
Please read the information listed below as each booking is subject to IQPC Ltd standard 
terms and conditions. Return of this email will indicate that you accept these terms. 
Payment Terms Upon completion and return of the registration form full payment is 
required no later than 5 business days from the date of invoice. Payment of invoices by 
means other than by credit card, or purchase order (UK Plc and UK government bodies 
only) will be subject to a $99 processing fee per delegate processing fee. Payment must 
be received prior to the conference date. We reserve the right to refuse admission to the 
conference if payment has not been received. IQPC Cancellation, Postponement and 
Substitution Policy You may substitute delegates at any time by providing reasonable 
advance notice to IQPC. For any cancellations received in writing not less than eight 
(8) days prior to the conference, you will receive a 90% credit to be used at another 
IQPC conference which must occur within one year from the date of issuance of such 
credit. An administration fee of 10% of the contract fee will be retained by IQPC for all 
permitted cancellations. No credit will be issued for any cancellations occurring within 
seven (7) days (inclusive) of the conference. In the event that IQPC cancels an event 
for any reason, you will receive a credit for 100% of the contract fee paid. You may 
use this credit for another IQPC event to be mutually agreed with IQPC, which must 
occur within one year from the date of cancellation. In the event that IQPC postpones 
an event for any reason and the delegate is unable or unwilling to attend in on the 
rescheduled date, you will receive a credit for 100% of the contract fee paid. You may 
use this credit for another IQPC event to be mutually agreed with IQPC, which must occur 
within one year from the date of postponement. Except as specified above, no credits 
will be issued for cancellations. There are no refunds given under any circumstances. 
IQPC is not responsible for any loss or damage as a result of a substitution, alteration or 
cancellation/postponement of an event. IQPC shall assume no liability whatsoever in the 
event this conference is cancelled, rescheduled or postponed due to a fortuitous event, 
Act of God, unforeseen occurrence or any other event that renders performance of this 
conference impracticable, illegal or impossible. For purposes of this clause, a fortuitous 
event shall include, but not be limited to: war, fire, labour strike, extreme weather or 
other emergency. Please note that while speakers and topics were confirmed at the 
time of publishing, circumstances beyond the control of the organizers may necessitate 
substitutions, alterations or cancellations of the speakers and/or topics. As such, IQPC 
reserves the right to alter or modify the advertised speakers and/or topics if necessary 
without any liability to you whatsoever. Any substitutions or alterations will be updated on 
our web page as soon as possible. Discounts All ‘Early Bird’ Discounts require payment 
at time of registration and before the cut-off date in order to receive any discount. Any 
discounts offered whether by IQPC (including team discounts) must also require payment 
at the time of registration. All discount offers cannot be combined with any other offer.
© IQPC Ltd. VAT Registration #: GB 799 2259 67

TELEphone: 
+1 646 378 6026 Or Freephone (US Only) +1 800 882 8684

Fax: 	  
+1 646 378 6025

Post: 	  
Your booking form to IQPC, 
535 5th Avenue  
8th Floor, New York,  
NY 10017, USA

WEB: 
www.bpe-finance.com

Email: 
enquire@pexnetwork.com
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END USER Rates

Packages
Book and pay 

before 6th 
December 2013*

Book and pay 
before 10th 

January 2014*

Book and pay 
before 14th 

February 2014*

Standard  
Price

Two-Day Conference 
+ Workshop Day

Save 50%
$1,423

Save $600
$2,246

Save $300
$2,546

$2,846

Two-Day Conference 
Only

Save 50%
$1,050

Save $600
$1,500

Save $300
$1,800

$2,100

Workhop Day Only Save $100
$647

Save $100
$647

Save $100
$647

$747

Solution Provider Rate

Packages
Book and pay 

before 6th 
December 2013*

Book and pay 
before 10th 

January 2014*

Book and pay 
before 14th 

February 2014*

Standard  
Price

Two-Day Conference 
+ Workshop Day

Save $100
$4,597

Save $100
$4,597

Save $100
$4,597

$4,696

Two-Day Conference 
Only

Save $100
$3,399

Save $100
$3,399

Save $100
$3,399

$3,499

(Please add 6% sales tax if you are a Connecticut resident or a re employed in the state of Connecticut).

* To qualify for discounts, bookings must be received with payment by the discount deadline. Only one discount/offer applicable per person.

Name On Card:

Billing Address (if different from above):

City/County/Postcode Cheque enclosed for: $
(Made payable to IQPC Ltd.)

Exp. Date: Sec:

First Name

Tel No.

Email

IQPC Point of contact

Organisation

Nature of business

Address

Postcode Country

Telephone

Fax

Approving Manager

Name of person completing form if different from delegate

Family Name Job Title

I agree to IQPC’s cancellation, substitution and payment terms

Two-Day Conference: 
12th – 13th March, 2014
Pre-Conference 
Workshop Day:  
11th March, 2014
New York, NY

A digital version of the conference proceedings,  
including all presentations, is available to buy.  
Recent digital conferences available $599+VAT each 

 BPE Financial Services 2013
	 BPE Financial Services 2012
	 Customer Experience Management for Banking and 		
	 Finance 2012
For further information Please call:  0207 368 9300  
or email: knowledgebank@iqpc.co.uk  
To search IQPC’s archived conference documentation visit: 
www.iqpcknowledgebank.com

Digital Conference On CD-ROM

BUSINESS PROCESS 
EXCELLENCE FOR  
FINANCIAL SERVICES


	Button 2: 
	Check Box 7: Off
	Check Box 6: Off
	Check Box 5: Off
	Check Box 4: Off
	Check Box 3: Off
	Check Box 2: Off
	Check Box 10: Off
	Check Box 9: Off
	Check Box 8: Off
	Check Box 13: Off
	Check Box 12: Off
	Check Box 11: Off
	Check Box 17: Off
	Check Box 16: Off
	Check Box 15: Off
	Check Box 14: Off
	Check Box 18: Off
	Check Box 21: Off
	Check Box 20: Off
	Check Box 23: Off
	Check Box 22: Off
	Text Field 2: 
	Text Field 3: 
	Text Field 4: 
	Text Field 5: 
	Text Field 6: 
	Text Field 7: 
	Text Field 8: 
	Text Field 9: 
	Text Field 10: 
	Text Field 11: 
	Text Field 12: 
	Text Field 13: 
	Text Field 14: 
	Text Field 15: 
	Text Field 16: 
	Text Field 17: 
	Text Field 18: 
	Text Field 19: 
	Text Field 20: 
	Text Field 21: 
	Text Field 22: 
	Check Box 19: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off


